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Section 2 – Introductory Materials   
 
M ission: The Staff of Our Lady Star of the Sea School is working together to develop 
and educate each student spiritually, academically, emotionally, socially and physically.  
This is evidenced in the students by their spiritual growth, academic achievement, self 
esteem and positive attitudes.  We accept and share the responsibility to provide all 
students with skills to be active participants in their continuing education.  
 
Introduction: Our Lady Star of the Sea Elementary and Middle School began in 
November, 1956 with an original charter to provide Christian formation and academic 
excellence.   
 
Over the course of the last 50 years, Our Lady Star of the Sea School has earned the 
distinction of being one of the only two Catholic Elementary Schools in Michigan to have 
been given the stamp of excellence through our accreditation from the North Central 
Association of Colleges and Schools (NCA). 
 
To prepare students for high school, students are offered a wide range of academic and 
elective programs beginning with preschool through eighth grade.  Our strong core 
curriculum of religion, math, language arts, science, and social studies, is enhanced by 
additional study in computer science and foreign language.   Cultural arts presentations 
are offered on a regular basis.  Although specials (gym, computers, art, music, and 
library) are assigned at the elementary level, our middle school students are offered a 
wide variety of electives in computer technology, fine arts and physical education.  Our 
Enrichment Center serves as a support system for our academic curriculum 
accommodating children who have special needs, both accelerated and remedial. We 
send our graduates on to several excellent Catholic and public high schools in the area, 
many with academic scholarships.  Our certified, dedicated, and enthusiastic faculty has 
high expectations for each member of our learning community in an inviting and safe 
environment. 
 
We are proud of a curriculum that is relevant, challenging, integrative and exploratory 
with multiple learning and teaching approaches that respond to student diversity.  
Lessons are prepared so that the benchmarks of the State of Michigan are met in all 
subject areas. 
 
Number and level of buildings: Our school is comprised of two large single-story 
buildings connected by a heated walk-way.  The lower school building has 16 
classrooms, one of which is for the Enrichment Center. Our parish offices are also in this 
building, separated by a locked door.  The Middle School building has 11 classrooms, 
Library, Gymnasium, Stage and Cafeteria.  Our Religious Education offices are located 
here as well. 
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Demographics 

 
Number of Students: 460 students in Preschool through 8th Grade 
 
Number of Administrators: 2 (Principal and Assistant Principal) 
 
Number of School Counselors: 1 
 
Number of Teachers: 32 
 
Socioeconomic Status:  We feel that our school is unique in its demographics being 
located just northeast of the Detroit city limits in the community of Grosse Pointe Woods.  
The majority of our population is comprised of area Grosse Pointe residents, while the 
remaining students come to us from surrounding communities.  Grosse Pointe has a 
largely professional population with economic backgrounds ranging from highly affluent 
to middle class.  Our students reside in two parents, single and blended family units.   
 
Section 3 – Vision and Goals  
 
Vision:  Our Lady Star of the Sea Schools is dedicated to providing the highest quality 
education to prepare our students to be successful in higher education and, ultimately, for 
life in the 21st century.   Anticipating the technological requirements and demands our 
students will be faced with as adults, Star will provide a daily learning environment with 
ample opportunity to learn about and how to use technology.  
 
 
Goals: 
 
1. Star is committed to providing classroom instruction integrated with technology 

as well as separate instruction focused on technical skill development in the 
Computer Lab.  These efforts are targeted through a learning objective: All 
students will use technologies to retrieve, organize, manipulate, evaluate and 
communicate information.  

 
2. The goals of our school improvement plan, done through the NCA, are also the 

goals of this technology plan.  These objectives are two-fold: student 
improvement in math computation skills and in written communication.  Star is 
committed to the use of technology to meet these goals: 

  
 a. Use of technology in instruction supports the math computation objective  
  by providing additional opportunities to solve computational problems  
  using software. 
 

b. Use of word processing software in classrooms will enhance writing 
practice. 
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3. Assessment, as outlined in later sections of this document, will be performed to 

insure plan compliance and that assure these goals are met. 
 
4. Change is the one constant with technology.  This plan will be reviewed and 

assessed bi-annually.  Modifications to the plan will be made as result of this 
assessment. 

 
5. Students, teachers, and parent under this technology plan will have development 

opportunities and follow-up support as they practice and use these technologies. 
 
 
Section 4 – Curriculum Integration   
 

Star follows both the ISTE National Education Technology Standards for Students 
(NETS) and Michigan’s Educational Technology Standards (METS): 
 
�  K-5 grade students will learn basic operations and concepts in direct-instruction in 

the Computer Lab.  This curriculum includes the parts and operation of the 
personal computer and auxiliary equipment configuration as well as ethics and 
safety issues as pertaining to technology. 

 
�  K-8 grade students will examine social, ethical, and human issues revolving 

around technology.  In age-appropriate lessons in the Computer Lab, the students 
examine the Internet and its many issues of safety, usage, and the impact this 
technology has had on society.  In regards to information taken from the Internet, 
students will learn how to interpret, analyze and evaluate. 

 
�  3-8 grade students will learn productivity tools in the Computer Lab  

 
�  K-8 grade students will use critical thinking, creative expression, and decision-

making skills to apply appropriate technologies to product development. 
 

�  Achievement in the above areas is accessed and tracked step-by-step to insure 
understanding and progress for each student. 

   
Section 5 – Student Achievement 
 
Prior to the School Year 2007 – 2008 
 
Technology integration was achieved as teachers used in classroom computers (3 to 4 per 
classroom) to access educational web sites to support instruction.  Grades kindergarten 
through 5th visited the Computer Lab for weekly instruction on Microsoft products 
(Word, Excel, PowerPoint), for internet research projects (grades 4 and above) and to use 
educational software (grades kindergarten thru 4th grade).    Six computers are also 
available in the Library for individual internet research.  Edline web was added to the 
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parish/school web site.  This enhancement provides parents and students with access to 
the teacher’s weekly lesson plans, grades, and calendar.  Additionally, many teachers use 
this site to post homework and provide access to links. 
 
School Year 2007 – 2008 
 
In addition to the integration provided in prior years, four Prometheum Boards (Smart 
boards) were installed in classrooms to provide technology integration in 4th thru 8th 
grade science; 7th and 8th grade social studies; 7th and 8th grade mathematics.  These 
boards are in daily use, as the teachers present lessons using PowerPoint presentations 
and accessing various educational web sites.  Seventh and eighth grade mathematics 
instruction provides for daily access to the textbook manufacturer’s website for 
interactive homework.  Phonic Ear sound systems were installed in all full-size 
classrooms.  Wireless network was installed in the library to provide easy access for 
privately owned notebook computers. 
 
School Year 2008 – 2009 
 
In addition to the integration provided in prior years, three new Prometheum Boards will 
be installed in the 6th grade Social Studies/Math room; 6th, 7th and 8th grade Language 
Arts room; 4th and 5th grade Math room.  Investigate the purchase of a portable notebook 
computer lab (25 notebooks on a rolling cart) for teacher’s to “check out” for use in their 
classrooms. 
 
School Year 2009 – 2010 
 
In addition to the integration provided in prior years, establish wireless environments in 
the Middle School.    Acquire the notebook mobile lab.  
 
Section 6 – Technology Delivery 
 
All parents of students (pre-school through 8th grade) are asked to give permission so that 
the student may access the internet during the school day.  Our Lady Star of the Sea’s 
computer network has a Nanny Net which blocks questionable sites.  Therefore the 
students can search freely under the teacher’s supervision. Teachers consistently require 
internet research in grades 4th through 8th.  Examples:  

�  In 4th grade Social Studies students produce a project on one of the fifty states.  
This project requires the students to research demographics information from 
various state web sites.   

�  Brainpop an interactive video internet service available to our students and 
teachers.  Many teachers’  lessons are based on Brainpop information.   

�  Textbook manufacturer’s websites are also used extensively for homework and 
reteaching purposes.    

�  As indicated in the beginning of this document, Distance learning will be a 
required elective in the middle school. 
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Section 7 – Parental Communications &  Community Relations 
 
This educational technology plan will be made available through the parish/school web 
site at www.olsos.org. The plan’s posting will be mentioned in the principal’s bi-monthly 
newsletter.  Also, an email will be sent to all parents and students to notify them of the 
plan’s availability on the web sit, with an invite to review it and comment. 
Authors of the plan (technology teachers, administration, and parents) will be available to 
respond to these comments. 
 
Section 8 – Collaboration 
 
Our Lady Star of the Sea School is a private elementary school and does not collaborate 
with adult literacy service providers; therefore, a description of collaboration is not 
required.  
 
Section 9 – Professional Development 
 
Professional development, both single training events and on-site support, are available to 
teachers and administration at Star.  Starting in the 2007-2008 school year, a single in-
service day will be dedicated to technology integration in the classroom. Focus of this 
instruction will be national and state teaching standards addressing technological 
competencies for instructors.  All teachers will attend this session to learn how to use 
various educational web sites and internet services, such as BrainPop, within daily 
instruction.  An in-service of on this topic will be offered annually.  Individual sessions 
on Gradequick (automated grade book/report card generating systems) and Edline (school 
web targeted at providing lesson plans and progress reports to parents) are held with each 
teacher.  
Additionally, Prometheum Board training and “How to Enhance Your Curriculum 
Microsoft Applications”  was offered for teacher to self-select into.  The school’s web 
master received training from Dreamweaver, Edline, and on Microsoft Expressions. 
 
All teachers are encouraged to avail themselves to external development sessions on 
technology and its use in the classroom.  In 2007-08, homeroom teachers will participate 
in at least one distance learning course. 
 
Section 10 – Professional Development 
 
Professional development, both single training events and on-site support, are available to 
these resources range from manuals to consultants.  
 
Teachers receive assistance and coaching on technical matters and use of technology 
within the curriculum from the two Computer Applications teachers and the Web Master.   
Additionally, a contracted vendor, On-Site Operations, is available to maintain the entire 
system and help with the “tougher”  problems. 
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Several libraries of resources are on campus for teacher use.  All software manuals are 
stored in the Web Master’s office for access by all.  The school library contains 
educational videos for classroom use, along with VCR players and televisions for 
viewing. 
 
The school’s web site was first published in 2005, with the Edline component added in 
2006.  The entire site was redesigned in the summer of 2007 to acquire a more 
professional design.  Microsoft Expressions, a professional web development software 
product, is currently being used for this purpose.   This web site includes weekly new 
announcements by the principal, photographs of students participating in various school 
activities (all students included must have parental permission to have their photograph), 
general information about academic and extra-curriculum programs, family handbook, 
code of conduct,  uniform policy, and staff directory with contact information (telephone 
extensions and e-mail addresses).  The Edline addition provides parents and students with 
a password protected site where lesson plans, class calendars, and student grades are 
published weekly.  Many teachers post assignments on this site, with links to various 
educational web sites necessary for completion of this work. 
 
The school belongs to a two curriculum support resources (ISTE and MACUL). 
 
The school uses a multitude of software that both enhances Mathematics, Science, 
Language Arts and Social Studies as well as enhances critical thinking; research; and 
keyboarding skills.  Teachers have access to a variety of software and web material that 
they can use for their own research, planning purposes, and communication with parents. 
 
Star purchases an annual contract with BrainPop, an on-line subscription service.  Edline, 
the web service mentioned previously, is also acquired in this manner. 
 
Wayne RESA provides title money to allow Star to purchase necessary software and 
equipment.  REMC is a preferred supplier. 
 
Star benefits greatly by having one to two student teachers on staff each year.  These 
individuals usually bring solid technical skills to enhance our teaching staff and the 
classroom that they are assigned to. 
 
Section 11 – Infrastructure, Needs/Technical Specification, and Design 
 
We currently have several computer systems (a mix of fairly recent Pentium 3 and 
Pentium 4 PC-compatible computers) and printers deployed in each classroom and office.  
We also have a central Computer Lab with 32 computers available for student 
instructional purposes.  Each computer has Internet access (suitably filtered) and LAN 
capability through a 100 MHz hardwire network.  Software typically consists of the 
Microsoft Windows Operating System, the Microsoft Office Suite, various applications 
utilized by staff for record keeping purposes and various grade-appropriate applications 
utilized for student instructional purposes. 
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The LAN includes 2 internal servers used for data backup, external communications links 
and Internet filtering purposes.  We sublease the provision of all Parish/School website 
and email services on an off-premise server operated by our technical provider in order to 
achieve ease, speed and cost-effectiveness of any changes, expansion or maintenance 
routinely required for the stable provision of such services.  
 
Telecommunications consists of our email service and a digital multiplex hardwire 
telephone system with integrated voicemail installed throughout our building.  Our 
Internet Service Provider (ISP) is our local cable television affiliate. 
 
In the category of "other technology" we began this year to utilize electronic 
"whiteboards" in several classrooms (essentially projection systems coupled to teacher 
computers) to enhance teacher-student educational interaction at the classroom level. 
 
The ideal would be a computer system or workstation fully integrated into every student 
and staff desk in the building.  Although we will endeavor (long term) to achieve that 
ideal we also understand that all good things take time -- and funding. 
 
Our short and intermediate term goals/objectives are as follows (dependent on available 
funding and not necessarily in the order presented): 
 
(a) To replace all remaining Pentium-3-class computers currently in-service with Pentium 
4 or faster systems and provide more computers per classroom.   
 
(b) Our in-house servers should be replaced with newer, faster machines. 
 
(c) We may begin utilizing more automated backup systems in each computer to lessen 
time out-of-service and reduce repair and replacement costs due to hard drive failure.    
 
(d) We may seek to replace all old CRT computer monitors in the building with LCD 
displays if a study determines that would be cost-effective over time from the standpoint 
of reduced energy consumption.   
 
(e) We anticipate replacement of our current LAN infrastructure with all new wiring and 
peripherals necessary to achieve Gigabit (1,000 MHz) data transmission throughput and 
building-wide wireless network access together with remote-support-and-repair 
capability that would pay for itself by reducing the time involved in providing (and 
therefore reduce the annual cost of) technical support services.   
 
We currently have virtually complete interoperability and plan to continue deployment of 
substantially standardized PC-compatible computers and software. 
 
Several staff members and our technical provider together with typical 
manufacturer/distributor support and resources offered for specific hardware and/or 
software. 
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Section 12 – Increase Access 
 
A small number of our students do not have computer equipment in their homes.  To 
address their need for access, various facilities on campus have extended hours: School 
Library and the School Computer Lab opens at 7:30 a.m. (a half-hour before school 
begins), during lunchtime recess, and after school until 3:30 p.m.  Both rooms have 
computers and printers available for student use. 
 
Section 13 – Budget and Timeframe 
 
The Personnel Budget for those employees involved in teaching or supporting technology 
is $65,400, with a 3% increase annually.  This figure includes salary and benefits. 
 
The annual budget for technical support is $9,000. 
 
Section 14 – Coordination of Resources 
 
In addition to whatever annually budgeted funds may be available, OLSOS has 
conducted an annual auction to raise funds that are used in part for technical equipment 
and services. 
 
We are beginning to explore the possibility of accepting monetary contributions from our 
technical provider that would equal a fixed percentage of the value of services rendered 
by our provider to our parishioners.  That fundraising initiative would be coupled to some 
form of promotion of the provider's services to our parishioners, by the Parish. 
 
To the extent that time and manpower permits, we will conduct investigations and 
searches into the availability of local, State and federal programs and/or grants and, 
whenever possible, seek to match our available funds to any opportunity for leveraging 
additional government funding. 
 
Section 15 – Evaluation 
 
Ms. Julie Aemisegger is the Administrator responsible for this plan.  Working with a 
team (two Computer Applications teachers and the Web Master), this administrator will 
evaluate the effectiveness of the tech plan bi-annually.  This evaluation will include 
teacher prepared monthly lesson plans highlighting the technology integrated in each 
lesson, written survey of teachers regarding the satisfaction they hold with the technology 
available and the support provided, and grade-level assessment of the students 
proficiency with technology.  All training provided will be evaluated as well.  Based on 
the results of this evaluation, modifications will be made. 
 
Section 16 – Acceptable Use Policy 
 
See that attachment for copies of our school’s Acceptable Use policies for staff and 
students.
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